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Minutes for March 14, 2016
OPA General Meeting

6:30 – 9:00 PM Joslyn Park

633 Kensington Road

Santa Monica CA 90405
BOARD MEMBERS PRESENT: 

Judy Abdo, Mark Gorman, Sadat Huq. Zachary Gaidzik, Jim Lawson, Evan Meyer, Mike Salazar, Jodi Summers, Roger Swanson, Patty Godon-Tann, Dave Tann, Kate Kennedy
NOTICED BOARD MEMBER ABSENCES: Jeff Jarow, Mary Marlow
1. Introduction to OPA - Andrew Gledhill 
· Called to order at 6:35pm
2.    Actions Taken Since Last Board Meeting 
· Patty signed the contract with the City. 
· We received the $4,000 grant on March 1st.

· We have to spend it before June 15th.
3.    Community Comments/The Neighborhood Voice: Public Inquiries, Questions, Concerns 

· No comments

4.   Approval of Minutes from Feb 8th Meeting - Jodi Summers 

· Zach approved

· David Tann 2nd

5. Treasurer’s Report/Grant Update - Patty Godon-Tann 

· OPA has made their annual Pony League sponsorship donation.
· Outgoing financing from the membership account included storage fees and supplies for treasurer.
· Mixer at Lula’s was successful.
· Raffle bought in almost $70.

· $626.63 in the account as of 2/29.

· $4,000 was received on March 1.

6. Begin Committee Reports:              

· General Plan – Jodi Summers
· DCP update.
· Outreach to community groups being done.
· Council has been listening.
· Will be in discussion through late May.
· Santa Monica Airport - Mike Salazar

· Currently with the 9th circuit Court of Appeals deciding whether the 1948 instrument of transfer applies.

· Complaints have been filed by people who filed the Measure D campaign.

· It’s a rehash of the Grant Assurance issue whether the city took the money in 1994 or 2003.

· City has hired lease agents to deal with the 80 subleases 
@ the City Council March 22nd
· NDAA Jet lobby has lobbied congress to take all of the federal transportation funds away from the City. That would affect 17 million people.
· Lincoln Boulevard Task Force - Roger Swanson 

· $18 million budget to redo Lincoln Blvd. over the next three years.

· In 2015, 9% of all alcohol related incidents in Santa Monica occur in a block and a half from the intersection of Pico and Lincoln. 

· In addition to these 75 alcohol arrests at Pico Lincoln, there were another 75 along Lincoln from the freeway to the Venice border, totally 17% of all such crimes in Santa Monica.  
· Jodi - Can SaMoHi be involved with the Pico Lincoln Action team?
· Next step to meet with the police chief.
· Neighborhood Art - Evan Meyer 
· Cross Campus mural is complete.

· Red Cross Mural Starts Wednesday.

· Mural going up @ Precision Sound on Pico.

· Bubble Beach event – hundreds of people turned out – very special event.

· Utility boxes 

· Scanned in the children’s artwork for the utility boxes
· It may be redesigned in such a way that it still has the integrity. 

· Edison building on Lincoln getting traction

· Parade - Andrew Gledhill for Jeff Jarow

· Andrew, Jeff and Donna had the first meeting.

· Meeting March 23rd.
· Patty – this is our biggest event and encouraged all board members to participate at some level.

· What is the theme?

· Sara Faulds - How does outreach work? 

· Should be more music.

· Parade route should go in the other direction.

· Ocean Park Zoning and Events - Judy Abdo 

· May 20th – first day the train is operating.
· There will be a ribbon cutting on the 20th.

· Open Streets Festival June 5th. 10-4 pm 
· Main St. closed to traffic to Colorado.

· Ocean Ave. will be closed as well – from like Pico to Wilshire.

· Pico will be closed until 4th St.
· Next Open Streets meeting 2 pm Wednesday City Hall.

· Main Street Committee - Mike Salazar 

· Main St. will be closed for June 5th.

· OP 125 - Mike Salazar 

· DOA – In 1891 Abbot Kinney bought the land for the Ocean Park Development Company.

· Membership - Sadat Huq 

· March 9th Mixer at Lula’s successful.
· Nice event.

· 2 members joined on site.

· Gave away 2 raffle prizes.
· Membership committee - Kate, Bianca, Zach, Patty, Sadat and Dave will call a meeting.

· Communications - Zach Gaidzik 

· We completed a great newsletter.

· It’s been submitted it to the City

· Will go out on green paper.
· Tree Committee - Andrew Gledhill 

· The 8 trees put in on Ocean Park Blvd are doing well.

· Beach trees are next.

7. Information Items

· Jim – Bike share locations are evolving.

· Jodi – Coastal zoning update.

· City gets jurisdiction over the last 300’ of beach.

· Coastal Plan working meeting is on April 13th. 

8. City Manager Rick Cole spoke, offering his perspective on the issues facing our city. 

· Mentioned 5 strategic goals identified last August by the City Council. 
· Said he would touch on 3 and the DCP.

· Inventorying what they’re doing in these areas, looking at what other communities are doing.

1) Affordability.

· Economic Forces.

· Increasing inequality in our society.

· Foreign money coming in.

· The changing nature of our family. 48% of the households in the US are 1 person. 

· 40% of the multifamily developers have been restricted.

· Three things we abuse are:
· Rent Control

· Ellis Act

· Costa Hawkins

· 27,000 units of rent controlled housing, but all but 7,000 units have turned over.

· Inclusionary zoning – great success.

· Redevelopment.

· Can we spend more money on affordable housing? 
· What is the effective way to do it?

· Is it workforce housing?

2) Mobility

· Train comes on May 20th. 

· An opening to a whole new era of mobility. 

· Train is part of a regional rail system.

· More than 100 miles of rail in Los Angeles.

3) Airport 

· Measure LC passed citywide – local Santa Monicans want control of their airport.

· Leases are now being renegotiated.

· Council will be considering a leasing policy.

4)  Downtown Community Plan

· Community battling with development agreements.

· Didn’t have a clear plan for the downtown.

· Let’s move forward with the DCP.

· Things that have gotten attention.

· Height limit:
· Has been 84 feet for the last 20 years.

· 3 sites where additional heights should be considered.

· Development Agreements

· City would like to get rid of development agreements.

· Not going to bend the rules.

· Might negotiate specific community benefits.

· Things that haven’t gotten a lot of attention:
· Historic Preservation.

· Historic Resource Inventory being done.

· Community character is really important. 

· Significant limiting of new development.

9. Q and A for Rick Cole 
· Roger - Your opinion of Residocracy?
· Rick Cole – It’s a serious matter of the community to come to grips with.

· Premature to give a reaction. 
· Let’s take a step back in time to 1998, when the ballot measure was approved for marijuana caregivers. 
· Only the patient and their caregiver could grow marijuana.

· Unanticipated consequences.

· Read the fine print.

· Zach – DCP – plans and plans in general.

· Rick Cole - Big challenge – public hearings are a place where no one listens.

· How do we rebuild democracy in the 21st century? It has more than 140 characters.

· A lot of the things that need to be solved are not necessarily going to be solved through government.

· What’s the future of Santa Monica? How do we save what we love and move forward?
· Jan Ludwinski – What is the financial state of the city?  How are we dealing with pension liabilities?
· Rick Cole – There are 488 Cities in California – fewer than 12 of them are AAA rated. There is pressure to spend that money.
· Unsustainable commitments into pensions 15 years ago.

· Recession of 2008 has poked a hole in pension plans.

· Chipping away at the pension liabilities – putting in $1m.

· Operating Budget, Pension, Capital Budget

· Santa Monica is extraordinary well managed on infrastructure.

· Patty - what about the quality of utility services for Ocean Park?
· Rick Cole - Thoughtful capital investment program.
· Judy – What does the city desire to have done in this neighborhood? Why does Edison decide not to update?
· Rick Cole - We can work together on that, and it’s a challenge.

· Katherine – Manhattan Beach went to the Public Utilities Commission.

· Allison – What about the water storage?
· Rick Cole – Santa Monica is attempting to become water neutral by 2025.

· Council is thinking of using a water neutrality rule that anything that is replaced has to use less water than the thing it replaced.

· SM- has cut its water use by more than half.

· Andrew can we look into changing the direction of the 4th of July Parade?
· End @ the Civic @ Tongva Park.

· Previously the City has said no.

· Action Item Proposal for the parade to go the away.

· Rick Cole - We will do a new review of the parade route.

· Christopher Smith – assistant to the City Manager.

· June 5th parade switched because of garbage pickup on Ocean Park.

 10.   Discussion of means of communicating with the public - Zach Gaidzik/Kate Kennedy/Evan Meyer 

· Currently on nextdoor.com, Facebook, local newspapers.
· Perhaps expand into Snapchat and Instagram
· Look into the Nationbuilder website for social media?
· Sadat - Requirements for website:
· Database

· Paypal

· Email distribution

· Andrew – do you want to make a decision and talk about it?
· Jan - Write down requirements and figure out your needs.
11. Farmer’s Market Evaluation Committee. Action Item: Board to appoint/choose OPA representative - Andrew Gledhill 

· Who wants to wants to work with the farmer’s market.

· Mike nominated Zach.
· Jodi 2nd.
12.  Proposal for OPA branded items Possible Action Item to approve - Sadat Huq 
· To be continued next meeting.

    13. Discussion of Bowl-a-thon - Action Item to provide funding. - Andrew Gledhill for Jeff Jarow 

· Now happening in April. 
· $175 per team. 
· Monies will go to homeless charities.

· Must sign up by April 7th.

· Jodi moved that we sponsor a team.

· Jim 2nd.

· Jodi will be team captain.

14.  OPA meeting location discussion - Andrew 

· We can move to the subterranean area in the library.

· We are in Joslyn Park until June.

· Patty will report back on the availability for the 2nd Monday of the month.

 15.   Action items - approve 
· Payment for OPA Board insurance.

· Patty will contact David Auch about board insurance.

· Payment for Parade insurance.

· Jim will look into Parade insurance.

· Initial payment to Donna Gentry for parade management. 
· Approval for projector purchase, if a suitable model has been identified.

· More parts are needed than originally anticipated. Conversation will continue.

· Andrew made the motion that we spend money on insurance and parade insurance.

· Mike moved for approval of actions item with the exception of the projector.

· Zach 2nd.

· Approved unanimously.
· Zach and Evan will form a committee to look into the projector. 

· They will see if we should purchase the camera and the projector.

· Judy offered to donate her projector.

16. Additional items:

· Tuesday evening June 21st is Make Music L.A. Phil Brock suggested it be held from 5-8p. Discussion about this ensued.
· Mike shared the website for the Downtown Community Plan -Downtownsmplan.org. The website will have the process and timeline.

17. Adjourned 9:08

· Andrew moved.
· Mark Gorman 2nd.

Refreshments April: Jodi
Next meeting is Monday April 11, 2016 from 7:00 – 9:00PM at Joslyn Park. 
Guests to include SMPD, Coastal Plan, and Farmer’s Market.
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